
Blackhawk Area
Council's

Recruitment
Playbook
A UNIT'S GUIDE TO GROWTH



·Unit incentive

·Recruitment tool-kit packet

·Conduct / Assist with Youth

Talks 

·Press releases

·Provide Service Centers

·Provide Scout Shops

·Online Equipment Locker-

Room

·Media promotion

·Print flyers

·Deliver flyers

·Provide yard signs

·promo materials

·Recruiter patches

·Assist with community

outreach

·Organize Sample Scouting

Days

Blackhawk Area Council Will...



 first 7 items below are required for

unit incentives

1. Supply a Unit information sheet 

2. Have up to date BeAScout.org pin

information 

3. Meet with Chartered Organization

Representative. 

4. Promote “Just ask 1” to all current

Scouts & parents

5. Place yard signs around the

community 

6. Have an in-person sign-up 

7. Coordinate an in-person youth

talk

Units ...
Then units can Select 2

additional recruitment plays:

·Wear Scout Uniforms to school

·Be Visible at local events

·Social media 

·Facebook geofencing  

·Boost unit posts 

·Facebook promotions 

·School pages 

·Local pages 

 



Unit's winning play
100 Sweep right, Great sign-up night!

 Units Can qualify for incentives! Complete 9 recruitment plays (7 required + 2 optional)

- 75%* Unit Growth of new scouts  = Units earn an ice cream party for the unit 

OR

- 100%* Unit Growth of new scouts = Units earn a pizza party for the unit 

* based on number of youth that rechartered



To score a touchdown!
 Blackhawk Area Council will recognize units who complete all recruitment
plays (First 7 + 2 additional) in the playbook and grow their unit by 75% for a
unit ice cream party or 100% for a unit pizza party (for example: If a unit

rechartered with 15 scouts then the unit needs to recruit 15 scouts to grow 100%) 



Unit Information sheet1.

Leadership & contact information

Meeting time / place frequency

Unit program calendar

Joining information & fees

By 8/13 submit to your District Professional your Unit

Information sheet to include: 



2. Have up to date BeAScout.org
pin information  BeAScout allows parents to find a unit close to them.

Having accurate information puts the unit on their map.

3. Promote “Just ask 1” to all
current Scouts & parents  
 ·"Just Ask 1" cards are an easy and fun way for Scouts to invite their friends

to join Scouting. "Just Ask 1" invites will be available in the Website Equipment

Locker-Room. Unit leaders should submit a recruiter form for each Scout who

recruits a new scout to receive a recruiter patch. 



#4 Meet with Chartered
Organization Representative

In many cases the chartered organization has the ability to promote
to their youth members. Having this meeting is a great start for your

recruitment.  
 

 ·During the meeting: 

- Ask to Conduct a youth talk with the membership

- Establish a date for a recruitment at their facility

 - Request flyers be present around the establishment

- Ask to Place Scouting promotions in their 

newsletters / website



#5 Place yard signs
around the community 

Blackhawk Area Council will provide yard signs for
units to tell their community about upcoming sign-up

nights/events. 



#6 Coordinate an 
in-person youth talk 

Work with the district Professional to schedule a
youth talk to promote your sign-up night / event.
These can be held at a school  or other location. 



#7 Have an in-person 
sign-up night / event 

 

Choose 1 or more locations
 

a. @ School (preferred) or other location

b. Promote your recrutment at a Back to
School Night / Meet the Teacher

D. Chartered Organization recruitment 

E. Church

c. Public library night F. Parks



Choose 2 more
recruitment plays!

Extra point!



Wear Scout Uniforms
to school 

Scouts in the unit pick a day to wear their uniforms to school
to promote the unit’s sign-up night / event.



Units can set up booths, or program areas, at local events displaying
scouting and providing an opportunity for all to join in. 

Locations can include:

Fairs

Sporting events
Parades

Farmer's market
and other events in the community

Be visible at local events 



Facebook geofencing – The unit can target families in their
community for a nominal fee. 

 

Boost unit posts – Units can enhance their posts on social media
to capture a wider audience 

 

Social Media



Social Media Cont...

School pages – Units can post events on the local school’s pages
to ensure everyone knows they are welcome to join Scouting 

 

Local pages – Many towns, or neighborhoods, have local pages that
units can share details of their events



Blackhawk Area Council Coach's corner

·Print flyers – Once a sign-up night has been scheduled units may request flyers through
their District Professional (quantities determined by school population). Blackhawk Area
Council will print two rounds of flyers with sign-up night / event details to be distributed
10/14 days prior to the event and again the week of the event. 

·Deliver flyers – The District Professional will deliver the two rounds of flyers to the school
(10-14 days prior and the week of the sign-up night).

·Provide yard signs – Blackhawk Area Council will provide yard signs to units for display
in the community.  

·Provide promotional materials – Upon request Blackhawk Area Council can provide
additional promotional materials to help your unit grow. Items may include:

o Digital-media (videos)
o "Just Ask 1" invites 

·Patch incentive – A recruiter patch will be provided to every youth who recruits
 a new scout. 



Blackhawk Area Council Coach's corner

·Assist with community outreach – Where necessary, your District Professional may contact
school officials, chartered organizations, and others in the community to help setup 
sign-up nights / events.  

·Organize “fun” or Sample Scouting Days – Blackhawk Area Council will schedule day activities
around the council providing a sampling of scouting where units can invite potential members to join
in on the fun. Dates, locations, and promotional materials will be provided by the council.  

·Recruitment tool-kit – Blackhawk Area Council will provide kits comprised of: applications, sign-in
sheets, an much more!

·Social Media promotion – Blackhawk Area Council will support unit’s recruitment efforts with social
media posts demonstrating the fun and value of Scouting! 

·School Talk Conduct / Support – The District Professional will help schedule and conduct a
school talk to grow excitement for the unit’s sign-up night / event. In the event that there is no school
access a video can be provided for the school to share with their students. Please provide at least 3
weeks notice to the District Professional before the sign-up night / event for the unit's video request.

 



Blackhawk Area Council Coach's corner Cont...

·Press releases – Blackhawk Area Council will support unit’s recruitment efforts with press releases of
upcoming Scouting and joining opportunities. Contact your District Professional for a press release.  

·Unit incentives* – Blackhawk Area Council will provide 
- A Unit ice cream party for 75% unit growth (for example: If a unit rechartered with 15 scouts then the
unit needs to recruit 12 scouts to grow 75%)
- A Unit pizza party for 100% unit growth (for example: If a unit rechartered with 15 scouts then the unit
needs to recruit 15 scouts to grow 100%)

·Council Service Center – Blackhawk Area Council will provide 2 council service centers (Rockford &
Crystal Lake) ready to assist units with professional and support staff.

·Scout Shops – Blackhawk Area Council will provide 2 Nationally ran Scout Shops (Rockford & Crystal
Lake) ready to help new members gear up for Scouting. 

·Website Equipment Locker-Room – Blackhawk Area Council provide a web based toolkit with resources
to help units grow. (flyer request / unit info sheet/ ask invites/ recruiter form /etc……)

*Units are eligible for incentives provided they have completed 
all seven plays + 2 additional of their choosing.

 



ALL BLACKHAWK AREA COUNCIL units

CLAIMING Victory AS A team

VICTORY = when every youth has the
opportunity to join Scouting!

100 Sweep right, GREAT sign up night!


