Session Session Name Session Description Suggested for
Number
Registration 7:15 AM - 8:00 AM
Opening Ceremony 8:00 AM - 8:30 AM
Break / Travel Time 8:30 AM - 8:45 AM
First Period 8:45 AM - 10:15 AM (90 Mi )

101 |Den Leader Position-Specific This course provides Cub Scout den leaders with the basic information needed to conduct successful den meetings. (To earn the "Trained" patch, Cub Scout Leaders
Training you must also complete Youth Protection training.) This is a two-part course. You must also attend session 201.
(Part 1 of 2)

102  |Planning Great Cub Scout What does your pack need to know before your campout? This course will review requirements, where to go, and how to plan a great event filled Cub Scout Leaders
Campouts with fun and learning.

103  |Elements of a Good Committee A discussion of the elements that make your pack committee meetings meaningful and constructive. Note: This course does not replace Pack Cub Scout Leaders
Meeting Committee Challenge.

104 |Cubmaster and This course is intended to provide Cubmasters and assistant Cubmasters with the basic information they need to conduct successful pack Cubmasters & Assistant
Assistant Cubmaster Position- meetings. (To earn the "Trained" patch, you must have also completed Youth Protection training.) This is a two-part course. You must also Cubmasters
Specific Training attend session 204.

(Part 1 of 2)

105 |BALOO Training (Basic Adult This is a required course for Cub Scout leaders wanting to take their units camping. It will be an entire day (six sessions) of classes geared to Cub Scout Leaders
Leader Outdoor Orientation) teach you how to have a safe and fun experience with your Cub Scout packs. Must also attend sessions 205, 305, 405, 505, and 605.
(Part 1 of 6)

106 |Other Awards Your Cub Scouts There are many awards that your Cub Scouts can earn beyond what is in their Cub Scout handbooks. Learn about several of them. Cub Scout Leaders
Can Earn

107  [Scoutmaster and Assistant For new and experienced Scoutmasters and Assistant Scoutmasters to learn and apply proven techniques for running an effective Boy Scout Boy Scout Leaders
Scoutmaster Specific Training troop. Other adults connected to a Boy Scout troop are also welcome to attend. Learn how to meet the aims of Scouting by applying the eight
(Part 1 of 4) methods of the Boy Scouting program during the four main sessions of the course: patrol method, support team, advancement, and annual

planning. To earn the "Trained" patch, you must also complete Introduction to Outdoor Leader Skills and Youth Protection training. This is a
four-part course. You must also attend session 207, 307, and 407.

108 |Troop Committee Challenge This leader-specific training is for everyone on the troop committee. It provides an overview of the positions of the committee and how they Boy Scout Leaders

(Part1of2) contribute to the success of a troop. (To earn your "Trained" patch you must have also completed Youth Protection training.) This is a two-part
course. You must also attend session 208.

109 |Journey to Excellence for Boy Journey to Excellence is the BSA's performance recognition program designed to encourage and reward success and measure the performance of Boy Scout Leaders
Scout Troops our troops. Itis meant to encourage excellence in providing a quality program at all levels of the BSA. Discuss the nuts and bolts of the

requirements to ensure that your troop earns this award every year.

110  |The Unit Treasurer How do you determine how much money your pack, troop, or crew needs to function? What are some best practices of the most successful All Leaders

treasurers or meeting the demands of being the unit treasurer? A great Scouting program needs a solid financial base. Learn how to take your
unit down the path of stable finances toward great programming and better retention. Put together the essential pieces of fundraising, budgeting,
accounts, and evaluation.

111  |Cold Weather Camping Beyond ‘When the weather turns cold, the outdoors is transformed. Take this opportunity to go out. Find out what you can do outdoors in cold weather. All Leaders
Basics (Intro. to Okpik)

112 |How to Engage Parents in Your A pack, troop, or crew cannot run with just a few adults. Discuss ideas on ways to recruit new leaders as well as volunteers for special times such All Leaders
Unit and Gain Volunteers as outings, banquets, fundraising, etc.

113  |Dutch Oven Basics Are you new to using a Dutch oven? Learn the basics you need for successful Dutch oven cooking. A Dutch oven can last forever if you treat it All Leaders

right. Of course, we'll also make a tasty treat or two!

114 |Disabilities Awareness - The There are disabilities that cannot be seen. We will discuss autism and ADD/ADHD and how to make your Scouting program a success for these All Leaders
Invisible Disabilities Scouts.
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116 |Venturing Advisor Training This course is intended to provide Venturing crew Advisors with the basic information they need to help youth leaders manage a crew. (To earn Venturing Advisors
(Part1of2) the "Trained" patch, you must have also completed the Venturing version of Youth Protection training.) This is a two-part course. You must also

attend session 216.

117  |Trainer's EDGE The purpose of the Trainer’s EDGE course is to provide and help develop the platform skills of a trainer with a focus on the participant, while All Leaders

(Part 1 of 6) raising the level of skill a trainer brings to a staff experience. Only practice can polish these skills, but this course is intended to “train the trainer”
on behaviors and resources while offering hands on experience in methods and media. This is required to be on staff as a trainer and is valid for 3
years. This is a six-part course. You must also attend sessions 217,317,417,517,and 617.
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119  |Den Chief Training This course is for Boys Scout or Venturing crew youth who are current or future den chiefs. You will learn your duties in the Cub Scout program while Scouts (Youths) Serving
(Part 1 of 6) learning the leadership, organization, and problem solving skills needed for success. You must also attend sessions 219, 319, 419, 519, and 619. as Den Chiefs

120  [Commissioner Basic Training and |Commissioner service is unique in that commissioners do not direct, but can only offer to help. In this course the roles of a successful Commissioners
Commissioner Tools commissioner are discussed, including: friend, coach, mentor, resource, and knowing where to get help when it is needed. This course is required
(Part1of2) for all commissioners. This session is for all new and existing commissioner as well as anyone interested in commissioner service. This is a two-

part course - you must also attend session 220.
Break / Travel Time 10:15 AM - 10:30 AM
Second Period 10:30 AM - 12:00 PM (90 Minutes)

201 |Den Leader Position-Specific Part two of session 101. Cub Scout Leaders
Training
(Part 2 of 2)

202 |Games for Cub Scouts Everyone loves a game. Find out how to conduct fun games, puzzles, and other activities with your Cub Scouts. After all, Scouting is "a game with Cub Scout Leaders

a purpose.”

203 |Journey to Excellence for Cub Journey to Excellence is the BSA's performance recognition program designed to encourage and reward success and measure the performance of Cub Scout Leaders
Scout Packs our packs. Itis meant to encourage excellence in providing a quality program at all levels of the BSA. Discuss the nuts and bolts of the

requirements to ensure that your pack earns this award every year.

204 |Cubmaster and Part two of session 104. Cubmasters & Assistant
Assistant Cubmaster Position- Cubmasters
Specific Training
(Part 2 of 2)

205 |BALOO Training Part two of session 105. Cub Scout Leaders
(Part 2 of 6)

206 |Derby Time Almost every pack does the pinewood derby annually. Are you familiar with the other derbies (space derby, raingutter regatta, more)? Learn Cub Scout Leaders

how to make your derbies fun and exciting for all members, no matter what their age.

207  [Scoutmaster & Assistant Part two of session 107. Boy Scout Leaders
Scoutmaster Specific Training
(Part 2 of 4)

208 [Troop Committee Challenge Part two of session 207. Boy Scout Leaders
(Part 2 of 2)

209 |Merit Badge Counselor Training |[Do you want to be a merit badge counselor, find out about merit badge changes, or just learn where to find and recruit merit badge counselors? Boy Scout Leaders

As a counselor, discover how to make the merit badge earning process a valuable experience for the Scout.




210  |My.Scouting.org Tools Beyond eLearning and training validation, there are many new resources on this website, including tour plan completion, dashboards, service All Leaders

hours reporting, and BeAScout unit PIN management. This course will review how you can use these tools to your unit's advantage.

211 |BackpackingBasi If you're new to backpacking, thi will help you with the basies—what to-pack how to-pack it, tbackpack fit ete: All Leaders

212 |Geocaching Basics and Your Learn how to use a GPS unit and million dollar satellltes to find plastic ware containers in the woods and make it part of your outdoor program All Leaders
Outdoor Program

213 Dutch Oven Cooking (Beyond the |You've had a Dutch oven for a while now but want to learn to make new things. Learn to make meals, snacks, and desserts in this wonderful cast All Leaders
Basics) iron vessel!

214 |STEM / NOVA Counselor Training |Learn how to incorporate STEM into your program and train to become a NOVA Counselor. Counselor training, information & fun project ideas All Leaders

you can take back to your units is planned. Ease the fear of NOVA, STEM and take the class .your boys will thank you.

215 |Havethe BestScout Week A diseussion of how to-make the most of Scout Week—Ideas of how to get your Scout: lved and what you can do-to make this a meaningful All Leaders

for-b fl\ S : d-th

216  |Venturing Advisor Training Part two of session 116. Venturing Advisors
(Part 2 of 2)

217 |Trainer's EDGE Part two of session 117. All Leaders
(Part 2 of 6)

218 Introduct tol d L.y Skill Parttws £ 118 Veh&u#mg—GFew—\lthkk
Course for Crews (1LSC) Leaders

219  |Den Chief Training Part two of session 119. Scouts (Youths) Serving
(Part 2 of 6) as Den Chiefs

220 |Commissioner Basic Training and |Part two of session 120. Commissioners
Commissioner Tools
(Part 2 of 2)

Break / Travel Time 12:00 PM - 12:15 PM
Lunch 12:15 PM - 1:00 PM
Break / Travel Time 1:00 PM - 1:15 PM
Third Period 1:15 PM - 2:00 PM (45 Minutes)

301 |I'maNew Tiger Den Leader - Now |This session will give you ideas on how to work with your new Tigers and their partners. Learn how to use their talents to make the meetings fun | Tiger Leaders and other
What? for all. Note: This session does not replace Den Leader Position-Specific Training. Cub Scout Leaders

302 |Cub Scout Hiking Learn the basics about taking a hike with your Scouts, what to wear, and what to bring. Talk about the buddy system and why it's important. Cub Scout Leaders

Learn how to teach your Scouts to draw a map with common map symbols and basic areas of where they live.

303 |Flag Etiquette for Cub Scouts Cub Scouts practice flag etiquette for many of their adventures. Learn the basics of where to stand, how to hold the flags, and how to line up and Cub Scout Leaders

walk. Teach your Scouts to respect the flag. Learn appropriate procedures for flag ceremonies and for flags too tired to fly

304 |Pack Committee Challenge This course is intended to provide pack committee members with the basic information they need to support a pack and conduct a successful Pack Committee,
(Part 1 of 4) pack program. (To earn the "Trained" patch, you must have also completed Youth Protection training.) This is a four-part course. You mustalso | Cubmasters, & Assistant

attend session 404, 504 and 604. Cubmasters

305 |BALOO Training Part three of session 105. Cub Scout Leaders
(Part 3 of 6)

306 |Working With a Den Chief What is a den chief and how do we use him within the den? Find out how having a den chief helps you as a leader and encourages the boys to Cub Scout Leaders

want to join Boy Scouts when they are old enough.

307 |Scoutmaster & Assistant Part three of session 107. Boy Scout Leaders
Scoutmaster Specific Training
(Part 3 of 4)

308 |How to Conduct a Board of Review|A board of review should be a meaningful experience for both the Scout and those conducting the meeting. The board of review is how the troop All Leaders

committee (or the Eagle Scout board of review) tracks the progress of a Scout to determine his understanding of the ideals of Scouting and how
he applies them in daily life in the troop. What are the "rules?" Who? How? Where?, etc.

309 |OutdeorWear A discussion of whatclothing is mostapp iate in the outd and-ways to-convey this inf ion to-your Boy Scouts.

310 |Leatherwork Learn the basic techniques of leather workmg and take home a project you make. ThlS is a two-part course. The time is spread out in order to All Leaders
(Part 1 of 2) allow your project to dry before tooling. Must also complete session 507.

311  |Getting started with Map and A GPS is awesome, but a compass always works. This course is for those who have never used a compass before. We'll also discuss how to use it All Leaders
Compass with a trail map so that you won't get lost in the woods. Bring your compass if you have one.

312  |Writing Pack and Troop Policies |The best-run organizations operate that way because everyone knows what is expected and what needs to be done. Documenting policies and All Leaders

procedures gives everyone the same expectations on the what, how, when, and even sometimes the why of a Scout organization's regular
operations. We'll cover when and why you need policies, how to adopt them and how to make them work for you.

313  |Box Ovens and More There are many ways to cook outdoors without a camp stove or a Dutch oven. Learn about box ovens and other "non-traditional” ways to cook All Leaders

while in camp.
314  |Electronic Media Our Scouts are growing up in an information age that makes "now" seem like it takes too long. What should and what should not be a part of that All Leaders
communication. We will discuss using electronic media to communicate with your unit and BSA's guidelines to basic web sites, Facebook pages
and groups, and text i

315 |Games for Boy Scouts Everyone loves a game. Find out how to conduct fun games, puzzles, and other activities with your Boy Scouts. After all, Scouting is "a game with Boy Scout Leaders
a purpose.”

316 |Introduction to the Venturing Learn about the Venturing Officers' Association, its purpose, and how it can benefit your crew and our districts/council. This session is open to all| Venturing Advisors and
Officers' Association (VOA) Crew Advisors and youth leaders. Youth Leaders

317 |Trainer's EDGE Part three of session 117. All Leaders
(Part 3 of 6)

318 1 duction-to-Leadership-Skill Partth £ 118 Venturing Crew-Youth-
Coursefor Crews(1LSCY Leaders
{Part3 of 6}

319  |Den Chief Training Part three of session 119. Scouts (Youths) Serving
(Part 3 of 6) as Den Chiefs

320 |What Would You Do? From this course the participants should be able to develop a better understanding on how to handle potential issues that might arise within your All Leaders

unit. Group discussion and participation on situations that you might encounter
Break / Travel Time 2:00 PM - 2:15 PM
Fourth Period 2:15 PM - 3:00 PM (45 Minutes)

401  |Whittling Chip - Where Do I Start? |Your boys are ready to work on their whittling chip but you're not sure where to begin. Get pointers towards working safely with your Scouts Cub Scout Leaders

and their knives.

402  |Webelos/Arrow of Light There is a plan. Find out what steps you should be taking to help your Cub Scout move smoothly into Boy Scouts. All Leaders
Transition to Boy Scouts

403  |Elements of a Good Den Meeting |A discussion of the elements that make your den meetings meaningful and constructive. Note: This course does not replace Den Leader Position- Cub Scout Leaders

Specific Training.

404  |Pack Committee Challenge Part two of session 304. Pack Committee,

(Part 2 of 4) Cubmasters, & Assistant
Cubmasters

405 |BALOO Training Part four of session 105. Cub Scout Leaders
(Part 4 of 6)

406 |Around The Campfire Tips, hints, and ideas for putting on a campfire program your boys will still remember when they are Cubmasters. Cub Scout Leaders

407  |Scoutmaster & Assistant Part four of session 107. Boy Scout Leaders

Scoutmaster Specific Training
(Part 4 of 4)




408 |Life to Eagle & Eagle Court of Come get the nuts and bolts of Eagle Scout projects and different ceremony possibilities. The course will cover suggestions on where to look for Boy Scout Leaders
Honor projects, details of planning the project, project write up and approval, etc. Helpful tips to help find the funds to complete the project, press
(Part 1 of3) releases, and dignitaries to send letters to your Eagle Scout will also be discussed. This is a three-part course - you must also attend sessions 508

and 608.

409 S C H to-hold ffe it S C £ +th d findivid 1S +: hil i 5}1\ .

410 |Knots for All Knots are useful both in Scouting and everyday life. We'll start with the basics and learn some of the more complex ones, too. Webelos Den Leaders

411 |Volunteering Outside the Box Are you curious what a district committee member, unit commissioner, or training team volunteer does? Are you wondering what you can do to All Leaders

help Scouting beyond your pack, troop, or crew? This session will provide an overview of the various leadership roles in the district and council,
and discuss specific volunteer opportunities available within your district and the Blackhawk Area Council.

412 |Unit Membership Chair Learn about this important role of the unit committee. By properly using this role you can ease the rechartering process and grow your unit. All Leaders

413 |Bullying in Scouts Bullying is a nation-wide problem. How a unit deals with it is critical to make every Scout and Scouter feel safe and be safe. This session will All Leaders

discuss how to identify the problem, what consequences need to be taken, and how to implement them for Scouts and Scouters.

414  |Boy Scout Open Forum Do you have a topic that you would like to discuss that we haven't offered a session on? Bring your questions to this session. We will attempt find Boy Scout Leaders

your answers or point you towards where to find them. This session is for Boy Scout Leaders only.

415 |Team Building Learn some fun and challenging initiative games to help break the ice and build camaraderie amongst your Scouts or adults. All Leaders

416 |Crew Committee Challenge Participants will discuss the roles an responsibilities of a Venturing crew committee and how to keep positively engaged in the functions of a Venturing Crew Leaders
(Part1of 3) successful crew. To earn the "Trained" patch, you must have also completed Venturing Youth Protection training. This is a three-part course.

You must also attend sessions 516 and 616.

417  |Trainer's EDGE Part four of session 117. All Leaders
(Part 4 of 6)

418 Intreduct tol d h ,,Q""" Partfouref 118 Mg_epewe%h,
Course for Crews (1LSC) Leaders
{Part4-of6}

419  |Den Chief Training Part four of session 119. Scouts (Youths) Serving
(Part 4 of 6) as Den Chiefs

420 |Order of the Arrow - What is OA? |For those unfamiliar with the Order of the Arrow, this session will discuss how member of this group are selected, what the group does, and much All Leaders

more.
Break / Travel Time 3:00 PM - 3:15 PM
Fifth Period 3:15 PM - 4:00 PM (45 Minutes)
501 |I'ma New Cubmaster - Now What?|This session will give you ideas on how to be a successful Cubmaster. Discuss ideas to make your pack meetings the highlight of the month. Note: | Cubmasters and other
This session does not replace Cubmaster Position-Specific Training. Cub Scout Leaders

502 |Make your Blue and Gold Banquet |Find out how to make your event one to remember. Cub Scout Leaders
Great

503  [Accentuate the Positive Ways to celebrate achievements, special events, and boys’ good behavior. Cub Scout Leaders

504 |Pack Committee Challenge Part three of session 304. Pack Committee,
(Part 3 of 4) Cubmasters, & Assistant

Cubmasters

505 |BALOO Training Part five of session 105. Cub Scout Leaders
(Part 5 of 6)

506 |Capture the Memories Ideas to help your boys' remember their years in Cub Scouts or Boy Scouts. Scrapbooking, photos, videos, etc. can all be memory makers. All Leaders

507 |Paperwork, Finances, and Discuss paperwork is required to manage a Scout troop well as well as a discussion about troop budgets. If time allows, we will also discuss Boy Scout Leaders
Uniforms for Boy Scout Troops uniforms including when and when not to wear them.

508 |Life to Eagle & Eagle Court of Part two of session 408. Boy Scout Leaders
Honor
(Part 2 of 3)

509 |The Ten Essentials for Camping  |Packing the ten essentials every time you set foot in the back-country for any purpose is a highly advisable practice to embrace. Learn what these | Boy Scout or Venturing
and Hiking essentials are because, although you may never use all of them, you'll never appreciate the value of any until you really need one of them. Crew Leaders

510 |Leatherwork Part two of session 310. All Leaders
(Part 2 of 2)

511 |Camping in Wet Weather The sun doesn’t always shine when you're out in the woods, but a Scout is always prepared! Learn how to make the best of the situation when the All Leaders

raindrops fall. You can still stay dry and be comfortable if you follow a few simple steps.

512 |[Travel Plans and Field Trips Discuss how to prepare for a safe and well planned field trip or outing. Understand when a BSA Tour and Activity Plan needs to be filed, the need All Leaders

for permission slips, and basic guidelines for trips. This session will also include a brief discussion of supplemental accident insurance.

513  [Neckerchief Slides A unique neckerchief slide is a great way to personalize your uniform. See samples and make a few to take home. All Leaders

514  [Cub Scout Open Forum Do you have a topic that you would like to discuss that we haven't offered a session on? Bring your questions to this session. We will attempt find Cub Scout Leaders

your answers or point you towards where to find them. This session is for Cub Scout Leaders only.

515 |Time Management for Scouters - |This course will discuss the eight step process used for time management. Will talk about some of the tools used and how you can implement this All Leaders
How to Say No in your own life.

516 |Crew Committee Challenge Part two of session 416 Venturing Crew Leaders
(Part 2 of 3)

517 |Trainer's EDGE Part five of session 117. All Leaders
(Part 5 of 6)

518 Introduet tol d h ,,Q""" Part fiw £ 118 Mg_epewe%h,
Course for Crews (1LSC) Leaders
{Part5-of6}

519 |Den Chief Training Part five of session 119. Scouts (Youths) Serving
(Part 5 of 6) as Den Chiefs

520 |What's a Unit Commissioner? A unit commissioner is a friend to your unit. Learn about what a unit commissioner is and how this person can help make Scouting stronger All Leaders

within your unit.
Break / Travel Time 4:00 PM - 4:15 PM
Sixth Period 4:15 PM - 5:00 PM (45 Minutes)

601 |New to Cub Scouting? Learn some "lingo," the purposes and values of Cub Scouting, and how you can help. This session will help both parents and leaders. Cub Scout Leaders

602  |Community Service for Cub Scouts [Community service isn't just for older kids. Learn how to instill the value of community service in our Cub Scouts. Cub Scout Leaders

603 Pack Meetings with Pizzazz This class is a must for all Cubmasters. Add enthusiasm with songs, skits, cheers, games, costumes, props, and clever run-ons. Cub Scout Leaders

604 |Pack Committee Challenge Part four of session 304. Pack Committee,
(Part 4 of 4) Cubmasters, & Assistant

Cubmasters

605 |BALOO Training Part six of session 107. Cub Scout Leaders
(Part 6 of 6)

606 |Fun In The Sun Boys join Cub Scouts to be outside. There are so many activities that you can do with them in the great outdoors. Discover different ways to have Cub Scout Leaders

fun in the sun!

607 |Patrol Leaders Council (PLC) - A  [Learn how the Patrol Leaders Council reinforces the patrol method and boy-run troop concepts. Help your Scouts get involved, excited and develo| Boy Scout Leaders

Guide to Scoutmasters




608 |Life to Eagle & Eagle Court of Part three of session 408. Boy Scout Leaders
Honor
(Part 3 of 3)

609  |Primitive Fire Making - A History |Boy Scouts have always been known as young men who could start fires without matches. This course will demonstrate how to do this using a Boy Scout or Venturing
and Demonstration of The Skills  [bow drill, flint and steel, and the fire-piston. It will also explain how, and why, each method works, the history of its use, and tell how you can Crew Leaders

learn more and obtain materials so you can teach your Scouts.

610 |Membership Matters Review and discussion of our recruiting processes for packs, troops, and crews; available resources for recruiting; and sharing of your units All Leaders

particular efforts.

611 |Female Camping & Hiking Dealing with a woman's unique concerns (clothing, comfort, toilet etiquette, etc.) while camping and hiking with the "boys". This session is for Female Participants

women only, please.

612 |Lashing and Camp Gadgets Basic lashing instruction and ideas for useful camp gadgets. Venturing and Boy Scout

Leaders

613  |Dealing with Difficult Behaviors  |A short management course on how to handle difficult behaviors. All Leaders

614  |Venturing Open Forum Do you have a topic that you would like to discuss that we haven't offered a session on? Bring your questions to this session. We will attempt find | Venturing Crew Leaders

your answers or point you towards where to find them. This session is for Venturing Leaders only.

615  |Youth-to-Adult Transition Mhat do-youdo-with-that 18-yea eut? How ton ethese tri e o o o Boy Seout Leaders

616 |Crew Committee Challenge Part three of session 416 Venturing Crew Leaders
(Part 3 of 3)

617 |Trainer's EDGE Part six of session 117. All Leaders
(Part 6 of 6)

618 Intreduct tol d h ,,Q""" Partsi £ 118 Mg_epewe%h,
Course for Crews (1LSC) Leaders
{Part6-0£6}

619 |Den Chief Training Part five of session 119. Scouts (Youths) Serving
(Part 6 of 6) as Den Chiefs

620  |Age-Appropriate Guidelines Scout outings and activities vary by age. Discuss what activities BSA allows based on age group. All Leaders




